
Vote Jenn Caylor  

Eagle Village Board 

 

Thank you to all of you who sent in questions! I have provided my answers to the set of questions forwarded to me. 

Why are you running for office?   

I am running for office to help build our community into a place where people love to live and play. We are a growing 
community that needs to adapt to the changes and challenges that we face by moving beyond the philosophy of “it’s 
always been done this way” to a more pro-active approach which asks “what alternate solutions can we entertain to 
solve this problem?”. Entertaining alternate solutions will lead to responsible utilization of our funds, positive growth 
outcomes, and hopefully, improve the longevity of our population.  

What are issues facing the village? 

As I walked around town speaking to folks, two very common themes emerged, which I wholeheartedly endorse. First, is 
remediating the aging infrastructure, which desperately needs attention. The aging infrastructure needs to be addressed 
so that it can continue to support the growing community.  

Second is lack of a community center or an enhanced place for our community to get engaged and socialize. Our town 
faces competition from surrounding communities with larger parks and pool options; therefore, Eagle needs to prioritize 
pool improvement, as well as give consideration to a community center that would provide a place for socialization and 
community wellbeing and growth. Additional improvements to the park area need to be made so that our youth have 
options to get together and play - i.e.disc golf, pickle ball, corn hole, and/or a skatepark for example.  

Many folks have asked about how to attract and keep small businesses here in the community. I believe the answer to 
this question lies in building our community up and showing that we are engaged in our own wellbeing and longevity. 
During my many conversations, it was disheartening to learn that quite a few families take their kids to other areas to 
swim and play. If we cannot keep our own folks here and engaged, small businesses won’t be enticed to come or have 
the support to stay.  

Why should voters cast their vote for you?  

I spent most of my life traveling as a trauma nurse and living in different types and sizes of communities - from large, 
metropolitan cities to remote islands; these experiences have broadened my perspectives about what can work to 
energize a community, help pose alternate solutions to challenges, and keep the outcomes positive and engaging.  



I believe that I am a solid candidate for the Eagle town board because I bring fresh perspectives and ideas for improving 
the community, am not afraid to ask the difficult questions, and because I am already engaged and actively give back to 
the community as a volunteer member of Eagle Fire and Rescue.  

**As always, if you see me and my two labs, Lily (chocolate) and Jack (yellow), walking around town, please feel free to 
stop me and have a chat.  

Questions from the village:  
How long have you lived in the village of Eagle? 

Almost three years 

Why do you want to be on the village board? 

See answers above 

What are some things you like to do locally outside of your home? 

Hike, walk the pups, wine tasting, glass blowing classes, enjoy the company of friends 

If you’re not from Eagle what drew you to this community? 

Native Nebraskan, moved back to be near family 

Have you ever attended a village board meeting in Eagle? 

Yes 

Have you ever attended other town's village board meetings to see how they are ran? 

Yes 

What is something you’d like to see a change in the next five years here in Eagle? 

See answers above 

What is something you would not like to see a change in the next five years here in Eagle? 

The small town vibe 

Are you interested in learning or becoming more involved with any of the following sub- committees, park/pool, 
water/sewer, streets/ maintenance? If anyone specifically which one and why? 

Park/pool - see answers above 

As a board member would you consider the role to be one of leadership or service? 

I would consider it a servant leadership role- one of collaboration, sharing power, conceptualization, foresight, 
stewardship and putting the needs of the people first. 

As a village board member are you prepared to follow all guidelines enforced by the village to set an example for others? 
(i.e. animal licenses, UTVs, etc....) 

Yes 



If you are currently on the board, have you done anything as a representative of the Village that the public should know 
about? or anything you would do differently? For example, using Village equipment or funds for personal use, maybe 
costing taxpayers a lot of money by making a decision on your own to “fix” a creek and having to have the creek re-
engineered because the Army Corps of Engineers didn’t approve the changes, or maybe the decisions that have been 
made because of being uneducated that cause issues with the water system (shutting down 1/2 the town and causing 
boil water act that also resulted in damages to a private pond) 

N/A 

When Cov19 hit, the Village Board started holding meetings over Zoom. What are your views on holding meetings in 
person and also over zoom, so more people can join? 

During my attendance in a board meeting within the past several months, I brought up the idea of continuing Zoom 
meetings to engage more of the public; no action has yet been taken. 

If you are a current member of the Village Board, What improvements have you done during your time on the board? 

N/A 

Thoughts on: 

- Dog park/area 

- Skate/bike park/area (small ramps/track) 

See answers above 

Park Improvements 

The village doesn't make any money off of the swimming pool, do you feel we should continue to open the pool? Or is 
there a better use of those funds? 

See answers above 

What are your thoughts on the need for a community center? 

See answers above 

Recently we had an accident in town where someone ran a stop sign and hit another car. This brought up a lot of 
discussion over the need for people to slow down in town. What are your thoughts/ideas on getting people to slow 
down in town? Or do you feel this is not an issue? 

During the first meeting in October, I brought forward several ideas to help increase public safety and decrease 
speeding. The main ideas will be discussed again, hopefully at the second October meeting. 

With the rising cost of real estate and building cost, it makes it very hard for small businesses to move to Eagle. What do 
you think the Village could do to make it more accessible for small businesses (mom and pop shops) to thrive in our 
community? 

In order for small businesses to thrive in a rural or small town, there needs to be solid infrastructure, the creation of a 
culture of entrepreneurship that supports starting businesses and growing those businesses, and building individual, 
organizational, and civic leaders to develop vision and community approaches to problem solving and generation of 
funds. Without these things, attracting human capital interested in developing businesses and investing in our town will 
be limited. 



What do you think the Village could do to make it more accessible for larger businesses to thrive in our community? 

Develop facilities and programs to help support co-location for new businesses; Engage the agriculture, technology and 
engineering sectors of institutions of higher education for entrepreneurs interested in small town development, create a 
forum to exchange ideas: a place for innovators to collaborate on novel ideas for the community; mentorship between 
new and existing businesses; ensure that the business, whether large or small, has the backing and involvement of local 
leadership. 

In the past, we have lost some small businesses because of larger businesses moving into town. Do you feel it's the 
responsibility of the village to attract businesses, while also supporting the smaller businesses in town? 

It is the responsibility of the village to grow the town in the manner that can be successfully managed, maintained, and 
supports/benefits the community as a whole. I stress the need for local involvement to increase the town’s viability and 
longevity in attracting and keeping businesses in Eagle. 

 


